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THE INVESTED EMPLOYEE 
KEY LEARNINGS 
 
 
With COVID and The Great Resignation in 2022, the workforce suffered drastically. A record number of 47.4 
million American quit the workforce, making the job market what it currently is in 2022. How do employers 
attract necessary talent with today’s barriers? How do leaders get qualified employees back to work? 
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Why is it crucial for companies to invest in employee development, specifically training? 
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Examine: How can I examine if I am investing in my employees properly? 
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What I learned? 
____________________________________________________________________________________________________________ 
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What I’ll do? 
____________________________________________________________________________________________________________ 
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What I’ll share? 
____________________________________________________________________________________________________________ 
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